The Commissioners’ Court November 24, 2025

Regular Meeting

The Commissioners' Court in and for the County of Schleicher met for a Regular Meeting

this, the 24th day of November 2025, with the Commissioners Gary Gibson and Kirk Griffin,
present when the following proceedings were had to wit.

(1) THE PLEDGE OF ALLEGIANCE g
Led and recited by County Judge Charlie Bradley. \\\\“:S:—‘;\“ 2

S
(2) DETERMINATION OF QUORUM AND CALL TO oaogng
Quorum determined and meeting called to order at 9:08 a.m.

(3) CONSENT AGENDA
a. Commissioners Court Minutes 11/10/2025 "
b. Payroll Check Register A é C /‘/‘/)
c. October Ad Valorem Tax Collections Report ,

¥
Motion to accept by Commissioner Gary Gibson. Seconded by Commissioner Kirk
Griffin. Motion passes.

(4) INDIGENT CARE REQUESTS
None at this time.

(5) ACCOUNT PAYABLES, OFFICIAL COUNTY EXPENDITURES, AND PAYROLL
Invoices (11/24/2025) Motion to accept and approve as presented by Commissioner
Gary Gibson. Seconded by Commissioner Kirk Griffin. Motion passes.

Payroll (ending 11/07/2025) Motion to accept and approve as presented by

Commissioner Kirk Griffin. Seconded by Commissioner Gary Gibson. Motion
passes.

Break at 9:37 a.m.
Open meeting at 9:49 a.m.




(6) OFFICIAL REPORTS AND CORRESPONDENCE
» Noted for the minutes - Pledges Notice from Lone Oak Bank
* Noted for the minutes - Capital Credits Notice from the Co-op

(7) MAKE ELDORADO GREAT AGAIN (MEGA)
Ruby Gonzalez-Valdez and Laura Mendez present to address the court regarding
Christmas parade, food vendors, and bike presentation to take place utilizing the
courthouse square. December 17, 2025 - Vendors at 5:30 p.m. and parade at 7:00
p.m.

Closed the meeting at 9:55 a.m.

(8) CLOSED SESSION
Closed session began at 10:00 a.m.
Closed sessionended at10:21 a.m.
No action was, nor could have been taken during the closed session.

{9) PAYING CONTINUED BENEFITS
County Judge Charlie Bradley gave a brief overview of an employee that had surgery.
Motion to maintain the employee’s health benefits for the month of December by
Commissioner Kirk Griffin. Seconded by Commissioner Gary Gibson. Motion
passes.

(10) SCHLEICHER COUNTY COMMUNICATIONS TOWER
Last week there was a disruption in service due to the tower at the road department
collapsing. The service is restored; we are utilizing the tower to the south of town.
No action regarding the tower was taken by the court.

(11) COUNTY ROAD DEPARTMENT/EQUIPMENT/MATERIALS
Commissioner Kirk Griffin mentioned that there are significant potholes on County
Road 312.

(12) BIDS
No bids to consider at this time.
There is a Dodge vehicle that is being used at the airport, the county needs to
dispose of it. Motion to call for bids on the Dodge vehicle by Commissioner Kirk
Griffin. Seconded by Commissioner Gary Gibson. Motion passes.




* Noted for the minutes - County Judge Charlie Bradley clarified that he voted
against accepting the bid, he should have abstained. He holds stock in the bank
and should have clarified that at the time of the vote.

(13) 911 ADDRESSING AND COUNTY ROAD NAMES
None at this time.

(14) COMMENTS FROM THE AUDIENCE
None at this time.

(15) NEW BUSINESS
County Judge Charlie Bradley mentioned that he visited with Assistant Fire Chief
Rodriguez, and the ambulance grant will be taking effect. The grant applications will
be available January 2026.

Countywide luncheon scheduled for Tuesday, December 16, 2025 at the Civic
Center.

(16) ADJOURN
With no further business to discuss, County Judge Charlie Bradley adjourned the
meeting at 10:29 a.m.

Attendees: County Judge Charlie Bradley, County Clerk Marsha Maskill, County
Treasurer Jennifer Henderson, County Sheriff Jason Chatham, County
Attorney Clint Griffin, County Justice of the Peace Rahegyn Franke, Kathy
Mankin, Ruby Gonzalez-Valdez, and Laura Mendez

I, Marsha L. Maskill, COUNTY AND DISRTICT CLERK FOR SCHLEICHER COUNTY DO
HEREBY ATTEST TO THE ACCURACY OF THE Commissioner Court Minutes for the Regular
Meeting held November 24, 2025.

Marsha L. Maskill, County & District Clerk

Schleicher County




